MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting: September 25, 2013

L CALL MEETING TO ORDER

The meeting was called to order at 6:41 P.M.

IL. ROLL CALL

Members Present:  Larry McDonald, Chairman
Marilyn Donahue, Vice Chairman
Bonnie Cottuli, Clerk
Joan Fontes
Marilyn Jordan
David Heard
Dominic Cammarano

Member Absent: Tom Worthen

Also Present: Derek Sullivan, Town Administrator

III. CITIZENS PARTICIPATION

Present before the FinCom: Sharon Gomes

Ms. Gomes stated she watched the joint meeting between the BOS & the FinCom last
night. She questioned the Harbormaster requesting a new position & paying someone
full-time for this position while a majority of work in this department is done in the
summertime. She also questioned if this person taking this new position would receive
unemployment during the off-season. She questioned how this position will benefit the
townspeople vs. taking away lifeguards for example. She asked if everything is always
about the money. She stated the focus needs to be about the people of the Town, such as
children & seniors. She stated there seems to be a lot of new proposals for the

waterways.

M. McDonald stated that Ms. Gomes needs to bring her concerns to the BOS. He
explained the FinCom is not the forum for these concerns & the FinCom should not

address these concerns.

Mr. Cammarano feels that all Town jobs are financial & should be run through the
FinCom, but he concurs w/ Mr. McDonald that these concerns should be addressed to the

BOS.

Ms. Gomes spoke re: the WPCF Superintendent’s request for a vacuum truck which
could be purchased through the WPCEF’s budget. She feels the WPCF Superintendent




was given a hard time re: this request. Mr. McDonald stated the vacuum truck would be

coming out of the WPCF budget & he explained that the questions that were directed
towards the WPCF Superintendent re: said request were to find out how this truck would

be utilized.

Ms. Donahue stated when looking at department budgets, the departments are asked how
they can save money & how they can make money for the Town. She feels the
Harbormaster does a good job managing his budget. She noted that saving money isn’t

always about cutting.

NOTE: The meeting proceeded w/ item V. Business — A, Fall Town Meeting
Warrant — 1. Review & vote Town Meeting Warrant articles.

Present before the FinCom: .George Barrett, Planning Board Chair

Article 20 — Transfer Development Rights

Mr. Barrett discussed what TDR is & what has been proposed in the past & the present
re: TDR. He is hoping to see a nice mixed use project under the TDR if adopted.

M. Heard asked who controls TDR transactions. Mr. Barrett stated those involved w/
the proposed TDR have been struggling w/ making it beneficial for the Town & the
developer. He stated relative to Mr. Heard’s question, this is the tough part of the process

that started in 2005.

Mr. Heard feels that more detail should be provided as to how the TDR works. Ms.
Donahue stated she understands the big picture of how a TDR works which she described

briefly.

Mr. Cammarano asked if TDR would hinder development. Mr. Barrett stated it wouldn’t.
He noted that the developer would have to meet specific criteria.

Article 21 — Amend Flood Plain Bylaw

Mr. Barrett stated if the Town doesn’t accept the new flood plain maps, the ones being
utilized currently are wrong. He also noted that if the Town doesn’t accept the new flood

plain maps, flood insurance rights could be lost.
Article 22 — Establish Zoning Bylaw — Medical Marijuana Treatment Centers
Mr. Barrett stated this is more of a zoning matter. He briefly explained the article.

Article 23 — Sign Regulations

Mr. Barrett stated this article is a re-write of a section of a Bylaw that deals w/ signage.
He explained this article briefly.




Present before the FinCom: Selectman Alan Slavin, BOS Liaison

Selectman Slavin stated the Sign Bylaw goes back to 2010 when work on this Bylaw
started. He stated the final version of this Bylaw is what will be presented at Town

Meeting.
Selectman Slavin spoke re: TDR briefly.
Article 24 — Amend Zoning Bylaw — Use Tables

Mr. Barrett stated there may be a No Action vote on this article by the Planning Board.

IV. TOWN ADMINISTRATOR’S REPORT

A. Review August financials.

Mr. McDonald suggested the FinCom review the August 2014 monthly expenditure
report executive summary for discussion next week.

Mr. Sullivan discussed the expenditure report & high-lighted new changes. (Attached as

reference).
Discussion ensued re: the police budget figures.
Discussion ensued re: Veterans Services budget.

Mr. Sullivan stated he will be speaking to the Library Director to ask about the over-
expenditures of the library budget & “gifts”.

Mr. Sullivan spoke re: the Municipal Maintenance salary line & stated he would have
expected this line to go down, but it needs to be reviewed further.

B. Any other financial business.

No other financial business was discussed.

V. BUSINESS

A. Fall Town Meeting Warrant.
1. Review & vote Town Meeting Warrant articles.

Article 13 — Wareham High School Roof Replacement Project Feasibility

Mr. McDonald explained that a Feasibility Study is needed at a cost of $60,000 to study
the High School roof. He stated the BOS & the FinCom have been told the money would




be found somewhere for this study. He understands the roof needs fixing, but the Town
1s broke. He stated if this isn’t done, the Town will probably end up paying for the roof
at some point vs. utilizing SBA funds. Mr. Sullivan acknowledged the roof needs
replacing, but there isn’t a place on the Town-side of the budget to pay for it.

Article I — Transfer Funds from Reserved for Appropriations Insurance Recovery
Account to School Budget

The explanation for this article is that during winter storm Nemo, the High School roof
suffered damage in excess of $20,000. Any insurance payment in excess of $20,000 goes
into the Receipts Reserved for Appropriations Insurance Recovery over $20,000
Account. In order to expend these funds, Town Meeting must transfer the money out of
the RRFA Account to a budget that can expend the funds. The damage to the roof came

to approx. $54,740.55.

MOTION: Ms. Donahue moved Favorable Action on Article 1 of the 2014 Fall
Town Meeting Warrant. Mr. Cammarano seconded.

VOTE: Unanimous (7-0-0)

Article 2 — Establish OPEB Liability Trust Fund

MOTION: Ms. Donahue moved Favorable Action on Article 2 of the 2014 Fall
Town Meeting Warrant. Mr. Cammarano seconded.

VOTE: Unanimous (7-0-0)

Article 3 — Triennial Revaluation & Certification

Mr. Sullivan stated estimates for the revaluation & certification is between $100,000 &
$120,000 which will go out to RFP. He stated there is approx. $104,000+ available to
spend, but if this revaluation goes for two years (if needed) he will look for additional
monies in the second year budget. He suggested utilizing the $104,413 now. He stated
this money will be transferred from several accounts. They are as follows:

e RRFA Sale of Real Estate Account: $81,599.
e Assessor Data Collector salary line: $22,814.

Mr. Sullivan again noted these will be transfers.

MOTION: Ms. Donahue moved Favorable Action on Article 3 of the 2014 Fall
Town Meeting Warrant in the amount of $104,413.01. Mr. Cammarano seconded.

VOTE: Unanimous (7-0-0)

Article 4 — Transfer to Harbormaster Maintenance & Improvement Account




Brief discussion ensued re: the skiff to be purchased for the launch.

Ms. Jordan expressed concern that the dollar amount wasn’t given as to how much this
launch program will bring into the Town. She would like to know what revenue this
service will generate. She feels there are also liability issues w/ this proposed program.
Mr. Sullivan stated he understands this will be a pilot program. He discussed the issue
of dinghy’s being left on Town property & all over the place. He stated the Harbormaster
Dept. is looking at charging yearly fees or a one time fee for the service. He stated true
projections for revenue can’t be given at this time & there is a need to see how the service
plays out. He noted that this type of program works in other towns. Ms. Jordan asked if
the Harbormaster has done any projections at all. Mr. McDonald stated the Harbormaster
has done projections & he has also looked at other communities & how their Jaunch

programs are run.

MOTION: Ms. Donahue moved Favorable Action on Article 4 of the 2014 Fall
Town Meeting Warrant. Mr. Cammarano seconded.

VOTE: (6-1-0)
Ms. Jordan opposed

Article 5 — Transfer to Harbormaster Maintenance & Improvement Account

M. Sullivan discussed the requests included in this article. He read the explanation for
the request of a full-time Assistant Harbormaster into the record. He stated one of the
seasonal positions would be removed & some money from the Maintenance &

Improvement Account would be utilized to pay for this position.

Ms. Cottuli asked if the proposed docks at Besse Park will be an extension or a repair.
Mr. Sullivan stated it will be an extension.

Mr. McDonald asked if benefits are included in the $24,000 salary for the proposed
Assistant Harbormaster position. Mr. Sullivan stated no. He explained that there is no
way to know at this point what benefits will be utilized until the person comes on board.

Mr. Heard asked how many Assistant Harbormasters there are now. Mr. Sullivan stated
there is one. He noted that the seasonal help will go from nine to eight people.

Mr. Sullivan discussed how the Harbormaster assisted w/ writing up parking violations at
Town beaches this summer.

MOTION: Ms. Donahue moved Favorable Action on Article 5 of the 2014 Fall
Town Meeting Warrant. Mr. Cammarano seconded.

VOTE: (6-1-0)
Ms. Jordan opposed




Article 6 — Line Painting Fund

M. Sullivan stated this article will not be moving forward.

Article 7 — Purchase Vacuum Truck

Mr. Sullivan explained why this article is being presented. He explained this request
needs to go through Town Meeting & the Sewer Commissioners to move this money out
of the WPCF Account for the purchase. He stated this may not need to be something that
needs a vote at Town Meeting, but Town Meeting can authorize purchases & disclosures
can be made which is a good thing, but Town Meeting doesn’t need to approve the

transfer.

Mr. McDonald feels this article should be tabled for now. He noted that Town Meeting
may not approve this purchase.

Article 11 — Parking Kiosk Program

Mr. Sullivan stated a kiosk costs approx. $6500.00. He discussed what is involved. He
stated a kiosk is not a capital expenditure. It would be a capital expenditure if going for
four or more kiosks. He stated he is looking to pull funds out now from the program
because the Town was not able to get up & running until mid-July this year. He stated
funding now will give the Town a head start on starting up the program next year. He

discussed signage needed.

MOTION: Ms. Donahue moved Favorable Action on Article 11 of the 2014 Fall
Town Meeting Warrant. Mr. Cammarano seconded.

VOTE: Unanimous (7-0-0)
Article 12 — FY2013 Unpaid Bills
Mr. Sullivan stated there are no unpaid bills.

Article 15 — Fund Ratified Union Contracts

Mr. Sullivan stated the Steelworker’s Union may come to $20,000. He stated this money
has been set aside.

Mr. McDonald stated this article should be tabled for now.
Article 16 — Create Bylaw — Civil Fingerprinting of Vendors

Mr. Sullivan stated this is a MA General Law.




Mr. Heard asked what the Police Dept. has said about this law & its impact on them. Mr.
Sullivan stated the interim Police Chief submitted this article & he understands they want

this.

Ms. Donahue expressed concern re: this being a roadblock to having businesses come to
Town. She stated there is a need to make the process easier for businesses coming to

Town.

Mr. McDonald stated enforcement may be a critical factor. Mr. Sullivan stated
communication will be key.

MOTION: Ms. Donahue moved Favorable Action on Article 16 of the 2014 Fall
Town Meeting Warrant. Mr. Cammarano seconded.

VOTE: (1-4-2)
Article 18 — Amend Waterways Bylaw

Mr. McDonald suggested tabling this article for now.
Article 19 — Accept Layout of Cranberry Lane
Present before the FinCom: Selectman Alan Slavin, BOS Liaison

Selectman Slavin stated this is the first of many street acceptance articles under the new
guidelines that will be coming forward. He discussed the street acceptance procedure.
He noted that this article may be pulled if the proponents (Cranberry Lane) of the article

don’t have everything in place before Town Meeting.

Mr. McDonald stated he is reluctant to vote on this article if a final sign-off is not in
hand.

Brief discussion ensued re: Cranberry Lane meeting all the criteria prior to Town
Meeting.

The FinCom concurred to take no action on this article.
Article 25 — Petition: Change Zoning Statutes to 2002 Statutes
Selectman Slavin stated the Town Moderator can declare this an invalid article.

Mr. McDonald stated there would be significant costs involved if statutes were changed
back to 2002. He noted that it would basically wipe out every Bylaw that has passed

since 2002.

Selectman Slavin stated this is a citizen’s petition article & this petitioner has not gone
before the ZBA.




Ms. Cottuli feels no action is necessary on this article. Brief discussion ensued.

MOTION: Ms. Donahue moved Favorable Action on Article 25 of the 2014 Fall
Town Meeting Warrant. Mr. Cammarano seconded.

VOTE: (0-7-0)
Article 26 — Petition: Required Physical Attendance for Members of Public Bodies

Mr. McDonald stated this was a State policy adopted by the BOS. He explained it is not
a policy that needs to go before Town Meeting. He is not sure where this article stands.

Present before the FinCom: Selectman Alan Slavin, BOS Liaison

Selectman Slavin stated before this policy was approved, the BOS checked w/ the
Attorney General’s office & were told the BOS could adopt the policy & it doesn’t have
to go before Town Meeting. He explained Town Meeting doesn’t have the right to

withdraw a policy. Discussion ensued.
Discussion ensued re: the FinCom voting & what types of votes can be given.

MOTION: Ms. Donahue moved No Action on Article 26 of the 2014 Fall Town
Meeting Warrant. Ms. Cottuli seconded.

Discussion ensued re: voting & what vote to make.

VOTE: Unanimous (7-0-0)

NOTE: Mr. Sullivan departed at this time,
Article 8 — Community Preservation: Nature Explore Outdoor Classroom

Mr. Heard feels there is a need to preserve all the money the Town has. Ms. Cottuli
stated she understands conserving funds, but the CP funds have restrictions & there is a
need to decide the best use of these funds. She stated as long as there are CP funds in
Town, it is smart to utilize it to better serve the community. She stated this article is
asking to spend $7500.00 to see if this project would be feasible. Ms. Donahue stated she
concurs w/ both Mr. Heard & Ms. Cottuli. She feels the amount is small & will
ultimately show how much money will need to be spent later. Mr. McDonald stated the

money is for a study, not a project.

Mr. Heard feels a message needs to be sent to Town Meeting that the FinCom is
reviewing items & letting them know what is essential & non-essential. Ms. J ordan
stated she understands, but creativity is stifled if the answer was no to all requests. Mr.
Cammarano stated when the word essential is used, he doesn’t feel CP money was to be




essential, but to be creative & do things the Town doesn’t necessarily have the money to
do to help the Town. Mr. McDonald stated there is no financial impact on the budget re:
this article. Mr. Cammarano feels the FinCom needs to oversee all financial matters of
the Town, not just the money in the budget. He stated money is being spent. Ms.
Donahue stated the money is taxpayers money. Mr. McDonald clarified that he feels it is
not the Town’s budget money. Mr. Cammarano stated it is still the people’s money & the

FinCom needs to oversee all the finances.

MOTION: Ms. Donahue moved Favorable Action on Article 8 of the 2014 Fall
Town Meeting Warrant. Mr. Cammarano seconded.

VOTE: (6-1-0)
Mr. Heard opposed

Article 9 — Community Preservation: Returned Funds From Completed Projects

MOTION: Ms. Cottuli moved Favorable Action on Article 9 of the 2014 Fall
Town Meeting Warrant. Mr. Cammarano seconded.

VOTE: Unanimous (7-0-0)

Article 10 — Community Preservation: Multi-Service Center Roof

Ms. Cottuli stated she has confidence that the CPC did their homework on this article, but
she anticipates a problem will come up at Town Meeting. Mr. McDonald stated the CPC
Chair told the FinCom that the CPC has State level approval for this project & he
understands there won’t have to be a historic restriction on the building.

MOTION: Ms. Donahue moved Favorable Action on Article 10 of the 2014 Fall
Town Meeting Warrant. Mr. Cammarano seconded.

VOTE: Unanimous (7-0-0)
Article 17 — Amend Demolition —Delay Bylaw: Historically Significant Buildings

The FinCom members concurred to table this article at this time.

Mr. McDonald explained to the FinCom members that the FinCom needs to write
recommendations for the articles. He stated unless any of the new members have a
strong feeling on any article, just a few members will be writing the recommendations.

The following articles were assigned to the following members re: writing the
recommendations:

Mzr. Heard: Articles 1,16
Ms. Donahue: Articles 2,8,9,10




Mr. McDonald: Articles 3,4,5
Mr. Cammarano: Article 11
Ms. Cottuli: Articles 25,26

Brief discussion ensued re: why some members are opposed to Article 16. Mr. Heard
feels it would be a burden to the police & would drive people away. Mr. Cammarano
feels it is another way to have “Big Brother” watching & this would affect his business.

This is why he abstained from voting.

Mr. McDonald stated he will be writing the Warrant Letter to Voters for the FinCom’s
review. Brief discussion ensued re: what to include in the Letter to Voters.

2. Town Meeting dates to remember:
a. October 9, 2013 — Last day for FinCom to vote on articles.

b. October 11, 2013 — Last day for FinCom to submit information to

Kelly for Warrant.
¢. Town Meeting — October 28, 2013

VI. NEW BUSINESS

There was no new business.

VII. LIAISON REPORTS

Ms. Donahue stated there is now a system in place to report to local reporters. She noted
she is emailing the reporters the FinCom’s agenda & minutes.

VII. APPROVAL OF MEETING MINUTES: SEPTEMBER 18, 2013

MOTION: A motion was made & seconded to approve the meeting minutes of
September 18, 2013 as amended.

VOTE: Unanimous (7-0-0)

IX. NEXT MEETING DATE & TIME

The next meeting will be held on October 2, 2013 at 6:30 P.M.

X. ADJOURNMENT

MOTION: Mr. Cammarano moved to adjourn the meeting at 9:15 P.M. Mr.
Heard seconded.

VOTE: Unanimous (7-0-0)

10




Respectfully submitted,

Kelly Barras#o, Transcriptionist

Date signV 0O
Attest: //)l,/ 17k /4
AT

Date copy sent to Town Clerk: /0 //¢3/ /3
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Derek D. Sullivan

?@WN @F WA%E E%%M Town Administrator

(508) 291-3100 x 3110

54 Marion Road (508) 291.3124 FAX
Wareham, MA 02571 dsullivan@wareham.ma.us
Memo
To: Peter W. Teitelbaum, Chairman, Wareham Board of Selectmen

Erom: Derek Sullivan, Town Administrator
CC: Larry McDonald, Chairman, Wareham Finance Committee

Date: 9/25/2013

Re: August Fiscal 2014 Monthly Expenditure Report — Executive Summary

Attached is the August 2014 Expenditure Report. The executive summary will only concentrate
on those budgets that are in excess of the expected year-to-date expenditure percentage of 16.7%

At the beginning of the Fiscal Year there are many expenses that are one time payments, €.g.,
retirernent contribution, annual contracts, annual dues, and thus do not lend themselves to
“straight-line” projection. I will address those items that have trended negatively since the July

report.
Expected YID —16.7%

e Accounting - Expenses — 38.4%
o Page 1. This is a result of paying the consultant to help close the year and work

on the recap which helps to set the tax rate.

Assessor — Expenses — 22.6%
o DPage2. $3,180 was expended paying the personal property company.

Police — Personal — 17.6%
o Page 6. Over the last several years the police budget has been of major concern

and has required transfers. .9% over the expected amount is normal due to
expenditures of seasonal police that stop after Labor Day. The Department has
expended 60% of the seasonal budget which is in line for budgeting. The
Department has spent $45,000 less in salary versus same period in FY13.
Overtime expenditures are at the same level as the previous fiscal year.

o Council on Aging — Personal —20.1%
o Page9. Salaries that should be charged off to grants hit the department’s budget.



o Veteran’s Services and District Veteran Assessment — Expenses —24.5%
o Page9. A onetime yearly assessment of $23,000 was charged to the budget.
Current projections have the expenditures at $311,000 for the fiscal year and
$313,000 was budgeted. This budget had been increased from $275,000 in FY13.

e Library — Expenses —39.3%
e Library — Personal —21.0%
o Page9. The library has $70,000 pledged from the foundation, $10,000 from the
trustees and $10,000 from the friends. Personal costs and expenses will be hit
against these “gifts” and will come in on budget.
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